RedRover

The power of

A shared delivery model for executive decisions
and developer work.

Executive visibility. Developer depth.

askredrover.com

01


https://askredrover.com/

Q RedRover

The connected delivery model

The record What it keeps in context

Company direction Corporate goals, measures and target dates

Project outcomes Project goals linked to releases and supporting work
Release commitment Requirements, milestone checkpoints and acceptance
Developer work Tasks, subtasks, dependencies, evidence and discussion
People and capacity Availability, reservations, focus plans and recorded time
Customer relationship CRM, support, Task Orders, signatures and updates

Corporate and project goals retain their own scope. Project goals link to delivery work.
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RedRover

For executives

Corporate and
project goals

With a clear delivery context.

askredrover.com

Release health, capacity pressure
and customer decisions.

Personal dashboards and reports

for the view you need.
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For developers

Outcomes and
acceptance criteria

Behind each task.

Nested work, dependencies, files
and focused planning.

APls and Al assistants that can

update permitted work.
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Your desktop and dashboards

Your role and priorities shape the view.

Shape a personal dashboard across projects
and a separate view for each workspace.

Choose the widgets, layout and width.
Keep your preferences across browsers.

Build live metrics, lists and charts.
Review Al-assisted widget suggestions.

askredrover.com
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Q RedRover

Customizable permissions

One work model. Views and permissions matched to each person.

Set role defaults and tailor individual
access within each workspace.

Separate editing, approvals and
visibility of financial information.

Keep customer and project information
within its intended audience.

askredrover.com
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RICE prioritization

Reach, impact, confidence and effort.

Rank requirements
with visual RICE.

Reach x Impact x Confidence
+ Effort

RICE editor detail with demo work.
RICE effort and estimated hours remain distinct.

askredrover.com

Make requirement decisions reliable

Click or drag to set impact and effort. Arrow keys work too.

Massive
Tmo

High impact - less effort

Lower impact
Less effort

Impact

Minimal Low Medium High

Effort - person-months

T

¥% month %2 month 2 months 4 months

High impact - more effort

More effort -

8 months

RICE preview

3,000

Would rank #1 of 3 in 2026-Q4

Reach - people affected

1000

aansssss————

10 100 10,000

Confidence (%)

100
o
50% 75% 90%
Reach period
2026-Q4
e} Q2 Q3
Compare reach in the same quarter.
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Capacity and planning

Priorities and capacity become explicit decisions.

ssssssssssssss

People. Projects. The connections.

Compare release scope with

Show Period

available people and e .

7h recorded - week of Sep 21

project reservations.

Inspect delivery scenarios
and change the plan

» Connect 'S -
__—
befo re CO l ' l l ' l Itt I I l g Circles are people; squares are workspaces. Current members only, within your time permissions. Recorded time excludes runni
.

nnnnnnnnnn

Demo data. Forecasts use visible work and supplied inputs. Planned and recorded effort remain distinct.
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Release commitments

A shared commitment with the work and decisions behind it.

Agree requirements, milestones and
acceptance for the next release.

Follow effort, scope changes and
readiness alongside the target.

askredrover.com
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Customer commitments

The customer relationship stays close to delivery.

Account CRM Reviewed agreements
Keep customer relationships Estimate delivery scope.
and follow-ups in account CRM. Review Task Orders and collect

supported customer signatures.

Acceptance decisions and financial visibility follow their configured permissions.
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Reporting and updates

Executives get a decision view. Teams keep the delivery evidence.

Delivery health Company and project health, progress, blockers and capacity pressure.
Drill into the work.

Effort and activity Recorded time by period, people and project allocation.
Plans and actual effort remain separate.

Reports and updates Monthly project reports and reviewed leadership or customer messages.
Feature benefits captured at completion.

Audience permissions apply. Recorded hours describe effort allocation, not a productivity ranking.

askredrover.com
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Files and folders

A working library linked to the work.

Upload supported files or
whole folder trees with
nested paths.

Search, tag and categorize.
Move matching files in bulk.

Link one file to several work
items. Keep versions and
controlled access.

askredrover.com

All files v C3New folder

O Product launch

Folders Files per page
Folder tree on left v 24 Show all
Q_ search names, folders, tags, or connected work
All categories v All tags v All file types v All connections
Folders () 3selected  (OMove to folder OTags 83Set category  Clear selection
Selection stays checked across pages and filters. Up to 200 files at once.
O Allfiles 5
O Workspace root 0
5 files
v [ Product launch 0
File Connected work
[ Research 1
v O Launch 3 Launch brief.pdf
Product launch/Launch/Launch brief.pdf
Brand & i
assets 1 o [ Product launch/Launch 88 Launch @ Deliver a clear customer ..

#launch  #approved

App view with demo files. Supported uploads and controlled downloads.

Active files

Size

429.7 KB

8 @

A Sort  Recently updated v

@ Select page Select matching files

Updated Version
10/11/2026

vi A e
Launch team
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Meetings connected to delivery

The meeting and its follow-up work stay connected.

Keep agendas, attendance,
notes and attachments in

a meeting record.

Link decisions to requirements,

tasks and milestone checkpoints.

Continue the discussion and
publish a reviewed recap
for chosen recipients.

askredrover.com

Agenda

Assign follow-up work

Meeting notes

Decisions

Keep the launch date. Review scope with the team.

* Create a follow-up task.

Connected work

Review updated launch checklist

milestone - planned
Scope review complete

Edit notes

Link existing work Add task Add milestone

Update

Update

Update

Demo work. Optional Google Calendar invitations require a connected account.
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Maggie

Built-in Al with your delivery context.

CONNECT THE PIECES

A \ s w L
= Maggie » X
Focus  Northstar launch v C

Conversation

» 1supporting source

DRAFT - YOUR REVIEW

Ask about current work and company knowledge.

Review before saving

Draft title

Follow the supporting sources.

Scope review

» task - Check acceptance criteria

Review priorities and blockers.

Saved reviewe: d plan

Explore charts grounded in permitted work.

Open company Knowledge Base

Research the web

Shape a workspace roadmap or delivery plan.
Review and apply the editable draft. e e o

Ready for the next step. Hatchery support 2

Current permissions apply. Prompt Studio keeps reusable prompts and plans. App view with demo work

askredrover.com
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Q RedRover

MCP

Your assistant can work with current delivery context.
Find obligations and live context.
Create or update supported work.

Append progress, plan focus blocks
and track your own time.

Codex, Claude Code and compatible key-based clients. Current permissions apply.

askredrover.com

YOUR ASSISTANT
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RedRover

REST services

Versioned JSON planning services for your applications.

Workspaces and capacity. Supported work
and comments.

Developer documentation

Scoped keys, current versions and permissions apply.
Approvals, signing, payments and administration retain dedicated workflows.

askredrover.com

OpenAPI, Postman
and language examples.
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Q RedRover

RedRover Notes

Private notes. Connected work.

Private capture, locks
and encryption.

Today, Someday and Week
with linked work.

Timers, Calendar and
new offline captures.

Mac available. Windows preview.

askredrover.com

REDROVER NOTES / DESKTOP + WEB
Private notes. Connected work. Deliberate control.

} RedRover Notes

YOUR DAY

[llustrative view.

Today PRIVATE WORKSPACE
o A little space to think.
Write freely. Bring in the work that matters.
® Launch not
eeeeeeeeeeeee 8 The launch plan
R the next rell
ask - in
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Q RedRover

RedRover Mobile

V> Tasks on
Shared work, wherever you are. S
Q_ Search tasks
Your Inbox across the workspaces e 7
you are permitted to use. _
Update requirements, tasks and progress
while you are away from yourdesk.
Open documents, Loom recordings
and permitted Task Orders. . -
Android available. iPhone and iPad await Apple approval. App view with demo work

askredrover.com
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RedRover

A complete delivery system

Goals and commitments stay connected to the work,
evidence and decisions behind them.

Explore one real release

askredrover.com
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